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Introduction 

Problematic drug use, both legal and illegal, by young people can have a serious 
impact on their educational attainment, relationships with family and friends and their 
health and well-being; preventing them from reaching their full potential. 

Schools play a fundamental role in providing drug education and in creating a safe 
and supportive environment that enables young people to develop their knowledge, 
understanding, skills and attitudes to drugs and drug related issues. 

It is a government requirement that all schools have an up to date drug education 
policy that is accessible to all and is reviewed on a regular basis. Schools should 
also ensure that their policy is developed in consultation with the whole school 
community including: pupils, parents/carers, staff, governors and partner 
organisations. 

Drugs education should be delivered as part of the PSHE curriculum. 

Smoking is the main cause of preventable morbidity and premature death in 
England. Liam Donaldson, the previous Chief Medical Officer for the UK, noted that 
the Labour government’s policies for tackling tobacco use (including the ‘Smoke 
Free’ Legislation brought in during 2007) have had a huge impact on the amount of 
people recorded as smoking in the UK. Notably, he mentioned that ‘the number of 
young people smoking has halved.’ Nevertheless, he also mentioned that this is no 
reason to ‘rest on our laurels.’ It is still the case that the earlier that children become 
regular smokers, the greater the risk is of them developing a life threatening 
condition. In addition, those who start smoking before the age of 16 are twice as 
likely to continue smoking in adulthood and to become a heavier smoker (Muller 
2007). Furthermore, rates of smoking among young people in Stoke-on-Trent are 
well above the national average and high adult smoking prevalence locally helps to 
perpetuate this cycle. Therefore, it is important that a comprehensive programme of 
smoking prevention and cessation is in place to reduce the number of young people 
taking up smoking every year in the city. 

School based prevention projects can reduce the amount of young people who take 
up and continue to smoke tobacco. The Department of Health asked the National 
Institute for Health and Clinical Excellence (NICE) to produce public health guidance 
on school based interventions to prevent the uptake of smoking among children and 
young people. NICE published this guidance in January 2010 and it is upon this 
guidance that our Policy has largely been based. This Policy has also been 
developed in line with the Smokefree Workplaces and Public Places Legislation, 
which required all workplaces in England to be ‘smoke free’ as of 1st July 2007, with 
it becoming a criminal offence for anyone to smoke in a smoke free area. This 
includes e-cigarettes. 

The school is a smaller than average sized primary school serving the community of 
Sneyd Green. 



The area of Sneyd Green is disadvantaged overall and approximately 27% of pupils 
are eligible for free school meals which is well above the average. There are 
significant health needs in the area so the promotion of healthy lifestyles is in the 
best interests of the school and the wider community. It is essential that pupils are 
clear that the school’s policies apply both within school and when taking part in any 
extra-curricular visits and activities. 

Purpose of the Policy: 

The purpose of the policy is to: 

 Clarify the legal requirements and responsibilities of the school 

 Reinforce and safeguard the health and safety of pupils and others who use 

the school 

 Clarify the school’s approach to drugs for all staff, pupils, governors, 

parents/carers, external agencies and the wider community 

 Give guidance on developing, implementing and monitoring the drug education 

programme 

 Enable staff to manage drugs on schools premises, and any incidents that 

occur, with confidence and consistency, and in the best interests of those 

involved 

 Ensure that the response to incidents involving drugs complements the overall 

school approach to drug education and the management of drugs incidents 

involving illegal and other unauthorised drugs 

 Reinforce the role of the school in contributing to local and national strategies 

Holden Lane Primary School regards itself as a health-promoting organisation. We 
believe that this includes preventing and reducing the effects of tobacco and its use, 
wherever possible. This policy has been implemented to: 

 Protect our staff, children and young people, visitors and contractors from the 

harmful effects of tobacco smoke because we take very seriously the evidence 

that second hand smoke can damage a person’s health. 

 Ensure that we are providing a healthy and safe working environment for all 

employees, pupils, parents, contractors and other visitors. 

 Comply with the Health Act 2006 (Smokefree Legislation); making it statutory 

for all work places to be smoke free. 

 Acknowledge the crucial role of our school in discouraging children and young 

people from starting to smoke or enabling them to reduce or stop smoking. 

 Commit to offering staff support for reducing or ceasing tobacco use. 

 Provide a school environment which promotes nonsmoking including ‘E’ 

cigarettes as the ‘norm’. 

 Specify that smoking is not permitted on any part of the school premises, with 

the buildings or grounds. This covers pupils, parents/carers, visitors and 

members of the public. 



Policy Development 

Key stakeholder groups were consulted in the development of this policy including 
staff, governors, the LA, EWO, local PSCO etc. 

This Smoking Policy does not allow any smoking within the boundaries of the school 
site which includes e cigarettes, (with the exception of the caretaker’s home, as 
specified by law) at any time, by anyone – including employees, pupils, parents or 
visitors, under any circumstances. 

This policy forms part of a wider, whole school approach to promoting health and 
wellbeing and improving outcomes for children. 

 We have involved our pupils, staff, parents/carers and governors in the 

development and implementation of a smoke-free site through a No-Smoking 

poster competition, the school newsletter and the Governors Health and Safety 

committee. 

 It is the responsibility of the Headteacher or his/her representative(s) to enforce 

this policy at all times. 

 Any contractor/ external organisation employed to work on site will be made 

aware of the ban before work is undertaken. It will be written into service 

agreements for contractors/external organisations. 

 Smoking will not be permitted by any cohort hiring the school premises for 

functions or regular lettings and this will be included as part of the hire 

agreement. 

 Holden Lane Primary School will make sure that No Smoking signage is put up 

in all buildings and grounds to make it clear that all areas are to be smoke free; 

this includes e-cigarettes. 

 We will publicise this policy and make sure that everyone can have access to 

it. 

 All parents and staff will be informed of this policy and any changes to it. 

Parents and staff will be sent a copy of the policy upon request. 

 Staff members are not allowed to smoke in front of pupils or parents/carers 

including on school trips. Likewise, volunteers/parents/carers are not allowed to 

smoke on school trips. 

 All new and prospective employees will be advised of the restrictions and rules 

regarding smoking at work through advertising material, the interview process 

and induction. 

 Staff and pupils are not allowed to smoke at any time on school premises. 

 Staff and pupils are not allowed to smoke on school visits or trips. 

 Copies of this policy may be requested in additional languages. The policy will 

be verbally explained to those with special educational needs. The policy will 

be cascaded to parents and governors. It will be referred to in the school 

handbook for staff, included in the school prospectus and be accessible from 

the school website. 



Guidance: 

 Drugs: Guidance for Schools DFES (2004) 

 Drug, Alcohol and Tobacco Education, Key Stages 1-4, QCA (2003) 

The Aim of Drug Education 

 For the purpose of this policy a ‘drug’ is a substance people take to change the 

way they feel, think or behave. This includes both legal and illegal substances, 

volatile substances (solvents), alcohol, tobacco and prescribed drugs. 

 The aim of drug education provides the opportunity for pupils/young people to 

explore and develop their knowledge, understanding, skills and attitudes to 

drugs and drug related issues to enable them to make informed decisions. 

 To provide children with knowledge and information about alcohol, tobacco and 

other drugs 

 To help children make informed choices 

 To develop self confidence 

 To help children respect their bodies so reducing the likelihood that they will be 

involved in drug misuse 

 To develop assertiveness in appropriate situations 

 To ensure all children are taught about drugs in a consistent manner 

 To enable children to discuss moral questions relating to drugs 

 To ensure Holden Lane stays a smoke free environment inside the premises 

and in and around the grounds. 

Rationale 

We aim to equip children with the knowledge, understanding and skills to make 
choices that lead to a healthy lifestyle. 

Implementation 

At Holden Lane drugs education is regarded as a whole school issue and we teach 
the importance of a healthy lifestyle and healthy lifestyle choices across the 
curriculum. This is part of the whole school approach to PSHE with some input in 
each year of the school. We are an inclusive school in which delivery of the 
curriculum will be age-appropriate. 

The delivery occurs in class, national curriculum subjects, PSHE lessons, 
assemblies and by visitors in school. 

There is a focus in Years 5 and 6 where children are taught about the dangers of 
illegal drugs. In teaching this course the school follows guidelines provided by the LA 
and receive advice from the Local Health Authority. When lessons are taught the 
following principals are applied: 



 Ground rules are established for discussion of sensitive issues, referring to 

rights to privacy, respect and boundaries. 

 Children are taught using a range of methods which will encourage the active 

and interactive participation of all pupils including the police, school nurse and 

other agencies. 

 Information is given that is comprehensive, accurate and unbiased. 

 The issue of confidentiality and child protection may need to be addressed 

during the negotiation of ground rules or at other points. Current advice from 

the DFES is that teachers “can offer no guarantee of confidentiality.” 

 Young people should be actively encouraged to participate in their own 

learning and to question and think critically. 

The scheme of work ‘Hugs not Drugs’ is delivered across the curriculum. 

Delivery should include a wide range of active teaching and learning approaches and 
the core principles of these include: 

 ensuring that every pupil/young person succeeds through the provision of an 

inclusive education within a culture of high expectations 

 the purpose of each lesson is made clear 

 time is given for pupils to reflect, consolidate and apply their learning 

 pupils are encouraged to take responsibility for their own learning and to record 

their own progress 

 building on what learners already know: structure and pace the teaching of the 

lesson so that pupils know what has to be learnt and how 

 making learning vivid and real – develop understanding through enquiry, e-

learning and group problem solving 

 making learning an enjoyable and challenging experience – stimulate learning 

by matching teaching techniques and strategies to a range of learning styles 

 enriching the learning experience – infuse learning skills across the curriculum 

 Promoting assessment for learning – make pupils/young people partners in 

their own learning. 

The school occasionally uses outside agencies to deliver the drugs programme and 
this is in accordance with the guidance ‘Drugs. Guidance for Schools’ (DfES, 2004). 

Confidentiality 

If any issues arise that are confidential the school makes access of mentoring staff to 
assist pupils with personal issues. Staff would address issues sensitively but also 
ensure that pupils are aware that child protection issues take precedence. 

This is in relation to: 

 Safeguarding Children and Young People 



 Co-operating in a police investigation 

Every effort should be made to secure the pupil’s agreement to the way in which the 
school intends to use any sensitive information. This complies with school’s 
confidentiality and safeguarding children policies. 

Staff Development and Support 

All staff should have a general drug awareness and a good understanding of the 
school’s policy for drug education and the management of drug related incidents and 
any other related policies. 

It is essential that all staff involved in the teaching of drug education have the 
opportunity to develop skills and knowledge to enable them, when working with 
young people, to confidently address drugs and drug related issues. Activities to help 
their development can include: 

 team teaching or teachers observing other skilled staff with ongoing support 

from a coach/mentor 

 participating in collaborative enquiry and action research supported by teaching 

networks 

 training courses with support to apply learning in the classroom 

Assessment, Monitoring, Evaluation and Reporting 

The Curriculum Committee of the Governing Body will monitor the drugs education 
policy annually. This committee will report their findings to the full Governing Body as 
necessary if it needs modification. The Curriculum Committee takes seriously any 
representations from parents about the drug education programme and comments 
will be recorded. Governors require the Headteacher to keep a written record 
detailing the content and delivery of the drug education programme taught in school. 

Monitoring and evaluating enables the school to identify the relevance and 
effectiveness of the drug education programme through the teaching activities and 
resources used and whether they meet the needs and interests of the young people. 

Drugs education will be monitored by the PSHE coordinator and the Health & Safety 
Governors according to the monitoring cycle. Feedback recorded during monitoring 
and assessment of pupils against the aims and learning outcomes will all contribute 
to the evaluation process. 
Approaches to assessment and evaluation include: 

 Participatory activities at the end of lessons or units of work 

 Questionnaires at the end of units or as part of an end-of-year review 

 Feedback from pupils and teachers about particular aspects of the drug 

education programme 



 Comparison with the baseline of pupils 

 Existing knowledge, understanding and skills. 

Managing Drug Related Incidents 

Name of staff member responsible for coordinating the school’s response to drug 
incidents: Headteacher. 

The school requires appropriate written consent from parents in order to administer 
medication. This is then administered by a trained first-aider and a written record is 
kept. All medications are securely stored in a central location. 

A drug related incident is any incident where suspicion is aroused with regards to the 
possession or consumption of drugs. It includes incidents where members of staff 
have observed what they consider to be drug related, unusual behaviour as well as 
any disclosures made by pupils or a member of the wider school community. In 
addition to this, it includes any discoveries of unauthorised drugs or drug 
paraphernalia. 

The majority of Early Years staff are first aid trained and all of the TA’s throughout 
the school are qualified first aiders. 

Drug situations are to be responded to by at least two members of staff, one of 
whom should be a member of the Senior Leadership Team, preferably the 
designated member of staff (Clare Thomas). Procedure is to, firstly, establish that 
no-one is in danger and summon a first aider. If it is a medical emergency an 
ambulance should be called. The pupil should be asked what they have taken and 
staff should establish if the pupil is still in possession of the substance and if any 
other school pupil(s) or person outside of the school (child or adult) is involved. 

Drugs incidents are to be followed up on an individual basis, dependent on the 
circumstances. Two separate members of staff are to deal with behavioural 
sanctions and pastoral care (one for each ‘role’). 

The law permits school staff to take temporary possession of a substance suspected 
of being an illegal drug for the purpose of preventing an offence from being 
committed or continued in relation to that drug providing that all responsible steps 
are taken to destroy the drug or deliver it to a person lawfully entitled to take custody 
of it. 

No member of staff at the school will dispose of substances themselves. If they 
cannot be collected by or delivered to the police immediately they will be kept in a 
secure location. This will happen at the earliest opportunity. This information will be 
passed to Staffordshire police. 



When the drug incident involves finding drug paraphernalia on site The Local 
Authority will be contacted for safe disposal of syringes, etc. Bottles or cans of 
alcohol are to be disposed of ourselves with a record kept if this is a 
continual/frequent occurrence. 

The school would prefer to gain pupil consent and involve the parents in the process 
before conducting any search. We would inform the parent/carer at the earliest 
possible opportunity and work with them in the event of a drug related incident. Miss 
Thomas (Headteacher) has responsibility for the school’s Safeguarding Children 
policy. 

Schools should make a full record of unauthorised drug incidents. Storage of 
sensitive information about pupils or staff should be stored in accordance with the 
requirements of the Data Protection Act 1998. 

A copy of the LA’s record of incidents form would be obtained and used to record 
incidents involving unauthorised drugs. 

Inclusion in mainstream education provides the structure and stability necessary 
when drug/alcohol and other problems are evident in a young person’s life and 
contributes to reducing other vulnerabilities. Where schools feel they have no choice 
but to suspend or exclude pupils, they need to ensure that there are adequate and 
appropriate care pathways available to the young people and their families/carers. 

The problematic use of illegal drugs, prescription medicines or alcohol by staff 
should be regarded as a health matter rather than an immediate cause for discipline. 
Local Authority employees can discuss any issue with the counselling service ‘Care 
First’ 24 hours per day, free of charge. Care First can be contacted on: 0800 174319. 
Nevertheless, employees also have a legal obligation not to do anything to prejudice 
their own health and safety, or that of others, which includes misuse of alcohol, 
drugs or other substances. For information on Stoke City Council’s Code of Conduct 
Procedures, including information on alcohol, drugs and substance use, for all LA 
employees go to: http://stokeinside.sgfl.org.uk/ccm/content/employment-jobs-and-
careers/employment-relations/manager-handbook/code-of-conduct—the-
procedure.en 

Adult Led Interventions with regards to Smoking 

 Holden Lane Primary School have integrated information about the health (and 

wider) effects of tobacco use across the curriculum. For example, facts about 

the effects of tobacco use are included as part of Science lessons. The side 

effects of e cigarettes are also discussed. 

 We deliver interventions that aim to prevent the uptake of smoking as part of 

the PSHE curriculum. 

 We support tobacco education in the classroom with additional health related 

workshops or events, such as health fairs. 

http://stokeinside.sgfl.org.uk/ccm/content/employment-jobs-and-careers/employment-relations/manager-handbook/code-of-conduct—the-procedure.en
http://stokeinside.sgfl.org.uk/ccm/content/employment-jobs-and-careers/employment-relations/manager-handbook/code-of-conduct—the-procedure.en
http://stokeinside.sgfl.org.uk/ccm/content/employment-jobs-and-careers/employment-relations/manager-handbook/code-of-conduct—the-procedure.en


 We encourage parents/carers to become involved in tobacco education by 

asking them to help with homework assignments. 

 Holden Lane Primary School works in partnership with relevant services, such 

as the Stoke-on-Trent Stop Smoking Service, to deliver interventions. 

Responsibilities 

All staff are involved in supporting the development of Drug Education and the 
Management of Drug Related Incidents policy. The school will share best practice 
with feeder schools around drugs education and the management of drug related 
incidents. 

Role of the Headteacher 

It is the responsibility of the Headteacher to ensure that staff and parents are 
informed about the drugs education policy. Also, that all adults who work with 
children on these issues are aware of the school policy and work within the 
framework. 

Role of Governors 

The Governing Body has the responsibility to set down general guidelines on drugs 
education policy. 

Role of Parents 

The school acknowledges that the primary role in children’s drug education lies with 
parents/carers. Holden Lane aims to build a positive and supporting relationship with 
parents. To promote this the school will: 

 inform parents about the school drugs education policy and practice 

 answer any questions parents may have 

 take seriously any issue which parents raise with staff or governors about this 

policy 

Links to other Policies 

 Medical and First Aid Policy 

 Behaviour Policy 

 Safeguarding Children Policy 

 Confidentiality Policy 

 Smoking Policy 

 Visitors policy 

 



List of Relevant Local Services 

Children’s Social Care 

Swann House 
Boothen Road, 
Regent Road 
Stoke 
Stoke-on-Trent 
ST4 4SY 

Tel: (01782) 235100 
Fax: (01782) 235168 

CAMHS 

Bennet Centre, Richmond Terrace, Shelton, ST1 4ND 
 

Youth Offending Service 

Ringway House 
Bryan Street 
Hanley 
Stoke-on-Trent 
ST1 5AJ 

Tel: 01782 235858 

Fax: 01782 235860 

email:  youth.offending.services@stoke.gov.uk 

www.youthoffending.stoke.gov.uk 

Stoke on Trent Stop Smoking Service 

The stop smoking service offers free support and advice to any smoker who wants to 
quit in a range of settings across the city.  Stop smoking medicines, such as patches 
and gum, are available for the cost of a prescription (or free to those who don’t pay 
for their prescriptions) where suitable*.  For more information on support available 
call 0800 085 0928. 

mailto:youth.offending.services@stoke.gov.uk
http://www.stoke.gov.uk/


*Nicotine replacement therapy, e.g. patches and gum, can be provided for smokers 
over the age of 12 where appropriate.  Other stop smoking medicines can only be 
prescribed to over 18’s. 

Smokefree 

The website: http://smokefree.nhs.uk contains helpful information about stopping 
smoking and offers people the opportunity to order a free Quit Kit. 

Blitz 

The Blitz website: www.blitzblog.co.uk has been specially put together for young 
people who live in Stoke-on-Trent. The website covers a number of different lifestyle 
issues such as fashion, music, smoking and football. The website is funded by NHS 
Stoke-On-Trent and is designed to try and reduce the number of young people 
taking up smoking in Stoke every year, this, by providing prevention information in a 
format that they are used to. Young people are encouraged to sign up to this website 
whether they are a smoker or not. 

A reference copy can be located in the policy file in the school office. It can also be 
accessed on the school website and learning platform. 
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